
Christina School District
Strategic Planning Process and Timeline

Determine Phasing, 
Identify Initiative 
Sponsors and Owners

Communication

Develop 
Strategic 
Initiatives

Leadership and Board 
Overview

Phase 2:
Strategy Development
May - August

Phase 1: 
Analysis
March - May

Review 
Environmental 
Trends and Issues

Design Session to draft Priority 
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Objectives

Stakeholder 
Input

Create Action Plans for 
Phase 1 Initiatives

Stakeholder 
Input
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parents, 
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community 
leaders
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Develop 
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Process

Data Review
Phase 3: 
Action Planning
August - September

Develop 
Performance 
Metrics


