Memo

To: Christina School District Board of Education
From: Robert Silber, Chief Financial Officer

CC: Richard Gregg, Superintendent

Date: June 22,2018

Re: Financial Reports for May 2018

Members of the Christina School District utilizing First State Financial (FSF), the state
accounting system, have developed the attached financial reports for the Christina School
District and the Agencies we administer. The Citizens Budget Oversight Committee reviewed
the financial reports during their May meeting.

Agency 953300

Receipts — Total receipts for the month were ~$8.79 Million. State revenue reflects primarily
funding for Salaries and OEC. Local revenues are driven by tax revenue and, cafeteria
funding, and Student funds. Federal Funds of ~$15K represent an IDEA grant for CEEC.

Expenses— Non-Federal operating expenses year to date are ~$ 221.6 Million, representing
91.57% of the approved budget, with 91.7% of the year completed. No unusual expenditures
to report. Variances are primarily timing related, or the result of expenditures against funding
sources not included within the budget (Internal Accounts). Minor Capital improvements are
ahead of plan, with a greater amount of our carry forward dollars utilized during the school
year.

Other Professional Service for the period were $1.05 Million. Primary expenditures are for
the Therapeutic Classrooms, In-school Alternative programs, Student Support Services
(Time-Out/In School Suspension/ Hall monitors), School Resource Officers and Alternative
School Program (Douglass). (Details of Other Professional Services are included within
attached documents).

Agency 955100 — Delaware School for the Deaf (DSD)

Receipts — Receipts for the period were ~$2.21Million. State receipts of $1.05 million
represent funding for Salaries and OEC. Local receipts of ~$1.17 million represent tuition
payment from other districts.

Expenses — Expenses year to date ~ $ 11.2 Million. Expenses represent ~89.73% of the
approved budget. No unusual activity to report.

Richard L. Gregg, Superintendent

The Christina School District is an equal opportunity employer and does not discriminate on the basis of race, color, creed, religion, gender (including pregnancy,
childbirth and related medical conditions), national origin, citizenship or ancestry, age, disability, marital status, veteran status, genetic information, sexual
orientation, or gender identity, against victims of domestic violence, sexual offenses, or stalking, or upon any other categories protected by federal, state, or local
law. Inquiries regarding compliance with the above may be directed to the Title IX/Section 504 Coordinator, Christina School District, 600 North Lombard Street,
Wilmington, DE 19801; Telephone: (302) 552-2600.



Agencies 9556000 & 9559000 REACH/ILC —

Receipts — Receipts for the period were ~$1.0 Million, representing receipts from the state for
salaries and OEC.

Expenses — Expenses year to date ~ $ 21.2 Million. Expenses represent ~90.12% of the
approved budget. No unusual activity to report.

Agency 9560000 — Delaware Autism Program (DAP)

Receipts — Receipts for the period were ~$1.54 Million, representing receipts from the state
for salaries and OEC.

Expenses — Expenses year to date ~ $ 31.6 Million. Expenses represent ~91.59% of the
approved budget. No unusual activity to report.
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BUDGET - FISCAL YEAR ENDING JUNE 30, 2018

Division - 33 Christina School District
For the Month Ending May 31, 2018

STATE FUNDS

Formula Salaries & OEC's
Cafeteria Salaries

Division 1l, AOC

Division Il, AOC - Voc

Division Il, Energy

Division lll, Equalization

State Transportation

Related Services

Excellence Option

Drivers Ed.

Unique Alternative
Professional Development
Schoo! Improvement

Minor Capital Improvements
Major Capital Improvements* Brennen
Educational Sustainment Fund
Technology Block Grant

Other State Revenue

Total State Funds

LOCAL FUNDS

Current Expense Tax Receipts
Charter/Choice Payments
Charter/Choice Pay't - Restricted Funds
Debt Service Tax Receipts

Tuition Tax Receipts

Minor Capital Tax Receipts

Tech Maintenance

Match Tax (Reading/Math/Extra Time)
Indirect Cost

Cafeteria

Pre-School

Parents as Teachers/Stay & Play
Other Local Revenue

Total Local Funds

Unaudited - Prepared by Christina School District
information extracted from First State Financial

$

P PP PP PP PO PP B PP

Final Budget
Revenue
Final
Budget Receipt To Date
94,800,000 $ 91,133,205
2,200,000 $ 1,631,872
594,000 $ 966,009
303,122 % 303,122
2,359,979 $ 2,359,979
5,945,097 $ 6,320,067
8,300,000 $ 6,548,931
517,123 $ 529,942
= $ 24,333
50,000 $ 19,690
606,000 $ 700,832
33,850 $ 32,825
1,035,545 § 1,041,616
712,700 $ 712,700
3,602,300 $ 3,506,976
280,299 $ 280,299
106,800 $ 361,364
121,346,815 $ 116,473,762
94,586,566 $ 94,140,608
(28,474,401) $ (28,489,884)
(1,870,712) $ (1,582,452)
4,077,036 $ 4,170,791
28,844,966 $ 29,190,514
676,815 $ 720,597
932,878 $ 857,001
1,651,496 $ 1,550,234
2,000,000 $ 1,386,021
7,769,000 $ 6,554,533
239,000 $ 177,266
97,800 $ 32,000
1,000,000 $ 1,518,158
111,430,444 $ 110,225,386

Percent
Received

96.13%
74.18%
162.63%
100.00%
100.00%
106.31%
78.90%
102.48%

39.38%
116.65%
96.97%

100.59%
100.00%
100.13%
100.00%
338.36%
95.98%

99.53%
100.05%
84.59%
102.30%
101.20%
106.47%
91.87%
99.92%
69.30%
84.37%
74.17%
32.72%
151.82%
98.92%

PP P PP AP PP DD PNRPH P

Variance

3,666,795
568,128
(372,009)

(374,970)
1,751,069
(12,819)
(24,333)
30,310
(94,832)
1,025

(6,0_71)

(4,676)
(254,564)
4,873,053

445,958
15,483
(288,260)
(93,755)
(345,548)
(43,782)
75,877
1,262
613,979
1,214,467
61,734
65,800
(518,158)
1,205,058



BUDGET - FISCAL YEAR ENDING JUNE 30, 2018

Final Budget
Revenue

Division - 33 Christina School District
For the Month Ending May 31, 2018

Final Percent Variance

Budget Receipt To Date Received

FEDERAL FUNDS (Award)
IDEA Part B (3-21) $ 4516014 $ 4,795,905 106.20% $ (279,891)
IDEA Part B (3-5) 3 163,690 $ 163,690 100.00% $ =
Title | $ 7463572 §$ 7,359,143 98.60% $ 104,429
Title Il $ 1243718 $ 1,243,718 100.00% $ -
Title I $ 174,317 $ 174,317 100.00% $ -
Title lll Immigrant $ 2846 $ 2,846 100.00% $ -
Perkins $ 432,497 $ 432,497 100.00% $ -
SIGG 1003G/ Priority $ 1,066,107 $ 966,021 90.61% $ 100,085
Focus School Funds $ 199914 $ 300,000 150.06% $ (100,086)
Other Federal Revenue $ 288,060 $ 244,565 84.90% $ 43,495
Total Federal Funds $ 15,550,735 $ 15,682,702 100.85% $ (131,968)
OTHER FUNDS
Adult Education $ 558,000 $ 612,310 109.73% $ (54,310)
PEEC $ 465419 §$ 416,588 89.51% $ 48,831
New Castle County Learning Center 3 215500 $ 215,500 100.00% $ -
ECAP $ 498,120 $ 500,870 100.55% $ (2,750)
CSCRP $ 97,900 $ 97,900 100.00% $ =
Total Other Funds $ 1,834,939 $ 1,843,168 100.45% $ (8,229)
Total State Funds $ 123,181,753 $ 118,316,930 96.05% $ 4,864,823
All Funds Total $ 250,162,932 $ 244,225,018 97.63% $ 5,937,914
[Current Year Fed Funds Reimbursement $ 12,804,381 |
Tuition Payments (outside 953300 to
other CSD Agencies) $ (14,778,850)

Unaudited - Prepared by Christina School District
Information extracted from First State Financia!
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Delaware School for the Deaf

Agency 955100



BUDGET - FISCAL YEAR ENDING JUNE 30, 2018

Division - 51 Christina School District

For the Month Ending May 31, 2018

STATE FUNDS

Formula Salaries & OEC's
Division I, AOC

Division Il, AOC - Voc
Division Il, Energy
Division lll, Equalization
State Transportation
Residence Other Cost
Pre-School Summer
Other State

Minor Capital Improvements
Total State Funds

LOCAL FUNDS

Current ExpenseTuition Billing
Other Local Revenue

Total Local Funds

All Funds Total

Unaudited - Prepared by Christina School District
Information extracted from First State Financial

$
$

Final Budget
Revenue
Final
Budget Receipt To Date
$ 6,185,819 $ 5,943,637
$ 3,369 $ 14,893
$ -
$ 94573 $ 94,573
$ 295644 $ 295,644
$ 1,171,567 $ 1,013,653
$ 88,000 $ 88,000
$ 7,100 $ 7,100
$ 51,300 $ 51,300
$ 63,307 $ 62,271
7,960,679 $ 7,571,072
$ 3,700,000 $ 2,588,937
$ 42547 $ 26,153
3,742,547 $ 2,615,089
11,703,226 $ 10,186,161

Percent
Received

96.08%
442.08%

100.00%
100.00%
86.52%
100.00%
100.00%
100.00%
98.36%
95.11%

69.97%
61.47%
69.87%

87.04%

PP OO P LPPALD

L4 € P AP

Variance

242,182
(11,524)

157,914

1,036
389,607

1,111,063
16,394
1,127,458

1,517,065
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Christina Special Programs

Agencies 955600 & 955900



BUDGET - FISCAL YEAR ENDING JUNE 30, 2018
Final Budget
Revenue

Division - 56 & 59 Christina School District - REACH/ILC

For the Month Ending May 31, 2018

Final

Budget Receipt To Date
STATE FUNDS
Formula Salaries & OEC's $ 11,580,200 $ 11,570,015
Division Il, AOC $ 210,963 $ 52,130
Division I, AOC - Voc $ 31,236 $ 28,114
Division !l, Energy $ 184,593 $ 384,593
Division I, Equalization $ 1,048,491 $ 1,048,491
State Transportation $ 2441471 $ 2,147,697
Other State $ -
Minor Capital Improvements $ -
Total State Funds $ 15,496,954 $ 15,231,039
LOCAL FUNDS
Current ExpenseTuition Billing $ 7,000,000 $ 5,955,611
Other Local Revenue $ 225914 $ 207,412
Total Local Funds $ 7,225914 $ 6,163,023
All Funds Total $ 22,722,868 $ 21,394,062
[Current Year Fed Funds Reimbursement $ =

Percent
Received

99.91%
24.71%
90.01%
208.35%
100.00%
87.97%

98.28%

85.08%
91.81%
85.29%

94.15%

PP YPP B LR

Variance

10,185
158,833
3,122

(200,000)

293,774

265,915

1,044,389
18,502
1,062,891

1,328,806
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Delaware Autism Program

Agency 956000



BUDGET - FISCAL YEAR ENDING JUNE 30, 2018

Final Budget
Revenue

Division - 60 Christina School District - AUTISM
For the Month Ending May 31, 2018

Final
Budget

STATE FUNDS

Formula Salaries & OEC's $ 17,622,900
Division II, AOC $ 14,615
Division Il, AOC - Voc $ 43,770
Division II, Energy $ 427,750
Division IIl, Equalization $ 1,256,452
State Transportation $ 3,336,643
Other State $ 11,800
Residence Other Cost $ 212,900
Total State Funds $ 22,926,830
LOCAL FUNDS

Current ExpenseTuition Billing $ 10,925,800
Other Local Revenue $ 96,773
Total Local Funds $ 11,022,573
All Funds Total $ 33,949,403

Unaudited - Prepared by Christina School District
Information extracted from First State Financial

Receipt To Date

$
$
$
$
$
$
$
$
$

¥ P &P

17,764,530
483,466
39,401
182,750
1,256,452
2,837,441
11,800
212,900
22,788,740

6,640,005
77,576
6,717,581

29,506,320

Percent
Received

100.80%
3308.06%
90.02%
42.72%
100.00%
85.04%
100.00%
100.00%
99.40%

60.77%
80.16%
60.94%

86.91%

P P P PPN

& PP

Variance

(141,630)

(468,852)
4,369

245,000

499,202

138,090

4,285,795
19,197
4,304,992

4,443,082
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