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Memo 

To: Christina School District Board of Education 
From: Robert Silber, Chief Financial Officer                 
CC: Richard Gregg, Superintendent 
Date: October 23, 2018 
Re: Financial Reports for September 2018 

 

Members of the Christina School District utilizing First State Financial (FSF), the state 
accounting system, have developed the attached financial reports for the Christina School 
District and the Agencies we administer. 

Agency 953300 

Receipts – Total receipts for the month were ~ $20.1 Million.  State revenue of ~$.5 Million 
represent final funding for Opportunity Grants awarded to Brookside, Elbert-Palmer, Maclary, 
Oberle, Smith, and Wilson Elementary Schools.  (As a reminder, these Opportunity grants 
were awarded based on either high concentrations of English Language Learners or as 
second year funding for Elbert Palmer.) Local revenue for the period was ~ $15.3 Million.  
Primary sources of funds were Tax receipts (restricted and unrestricted), and Cafeteria funds. 
Federal funds of ~ $4.3 Million represents partial funding of the Consolidated Grant. 

 Expenses– Non-Federal operating expenses year to date are ~$ 58.4 Million, representing 
22.28% of the preliminary budget, with 25% of the year completed. No unusual expenditures 
to report.  Variances are timing related, with the exception of Student Support Services (for 
homebound services).  The budget for this activity remains under review.  Services provided 
under the account description of “Other Professional Services” primarily represent vendor 
payments for In School Alternative Programs, The Douglass Program (Out of School 
Alternative Program), School Resource Officers, and Therapeutic Classrooms. Additional 
information on this account expenditure is provided. 

 Agency 955100 – Delaware School for the Deaf (DSD) 

Receipts – Revenue for the period was ~$ 40,000.  Funds received for the period represent 
summer school charges for out of state students. 

Expenses – Expenses year to date ~ $ 3.2 Million.  Expenses represent ~25.24% of the 
approved budget.  Variance to plan is identified for Summer School, and is related to timing 
only.  No unusual activity to report.  

Agencies 9556000 & 9559000 REACH/ILC –  

Receipts – Revenue for the period was ~$ 10,000.  Funds received for the period represent 
revenue generated through the Networks Program. 
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Expenses – Expenses year to date ~ $ 6.5 Million.  Expenses represent ~26.79% of the 
approved budget. Variance to plan is identified for Summer School.  Summer School ran 4% 
higher than budget.  The variance is related to timing only.  No unusual activity to report. 

 

 

Agency 9560000 – Delaware Autism Program (DAP) 

Receipts – Revenue for the period was negligible. 

 Expenses – Expenses year to date ~ $ 10.2 Million.  Expenses represent ~28.24% of the 
approved budget. Variance to plan is identified as operating units for Summer School and 
The Group Homes.  The variances are both primarily driven by summer school activity.  The 
Operating unit for Summer School variance is timing only.  The variance for the Group 
Homes is primarily driven by payroll related to summer activities, budgeted in the Operating 
Unit for Summer School. [The expenditures are correctly identified in the Group Home.]  In 
addition, expenditures for the Group Homes also included replacement HVAC units (2) and 
the replacement of furniture. No unusual activity to report. 
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