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SCHOOL DISTRICT

Memo &

To: Christina School District Board of Education
From: Robert Silber, Chief Financial Officer

CC: Richard Gregg, Superintendent

Date: November 30, 2018

Re: Financial Reports for October 2018

Members of the Christina School District utilizing First State Financial (FSF), the state
accounting system, have developed the attached financial reports for the Christina School
District and the Agencies we administer. The reports were reviewed with the Citizens Budget
Oversight Committee.

Agency 953300

Receipts — Total receipts for the month were ~ $112 Million.  State revenue for the period as
(~$230K). This represented a combination of receipts for PEEC and Unique Alternatives
offset by a reversal of funding errors in a prior period of ~$376K. Local revenue for the
period was ~ $113 Million, reduced by ~$11.2 Million for the preliminary Charter School
Payments, resulting in a net increase for the period of ~$102 Million. Primary source of funds
include Tax receipts (restricted and unrestricted), and Cafeteria funds. Federal funds of
~$10.7 Million represents continued funding of the Consolidated Grant.

Expenses— Non-Federal operating expenses year to date are ~$ 76.4 Million, representing
29.14% of the preliminary budget, with 33.3% of the year completed. No unusual
expenditures to report. Variances are timing related, with the exception of Student Support
Services (for homebound services). The budget for this activity remains under review.
Services provided under the account description of “Other Professional Services” primarily
represent vendor payments for Professional Development, In-School Alternative Programs,
The Douglass Program (Out of School Alternative Program), and School Resource Officers.
Additional information on this account expenditure is provided.

Agency 955100 — Delaware School for the Deaf (DSD)

Receipts — Revenue for the period was ~$60,000. Funds received for the period represent
payment for out of state students.

Expenses — Expenses year to date ~$ 4.1 Million. Expenses represent ~32.8% of the
approved budget. Variance to plan is identified for Summer School, and is related to timing
only. No unusual activity to report.

Agencies 9556000 & 9559000 REACHI/ILC —

Receipts — Revenue for the period was ~$ 23,000. Funds received for the period represent
revenue generated through the Networks Program.

Richard L. Gregg, Superintendent

The Christina School District is an equal opportunity employer and does not discriminate on the basis of race, color, creed, religion, gender (including pregnancy,
childbirth and related medical conditions), national origin, citizenship or ancestry, age, disability, marital status, veteran status, genetic information, sexual
orientation, or gender identity, against victims of domestic violence, sexual offenses, or stalking, or upon any other categories protected by federal, state, or local
law. Inquiries regarding compliance with the above may be directed to the Title IX/Section 504 Coordinator, Christina School District, 600 North Lombard Street,
Wilmington, DE 19801; Telephone: (302) 552-2600.



Expenses — Expenses year to date ~ $ 8.4 Million. Expenses represent ~34.47% of the
approved budget. Variance to plan is identified for Summer School. Summer School ran 4%
higher than budget. The variance is related to timing only. No unusual activity to report.

Agency 9560000 — Delaware Autism Program (DAP)
Receipts — Revenue for the period was ~$25,000.

Expenses — Expenses year to date ~ $ 12.8 Million. Expenses represent ~35.52% of the
approved budget. Variance to plan is identified as operating units for Summer School and
The Group Homes. The variances are both primarily driven by summer school activity. The
Operating unit for Summer School variance is timing only. The variance for the Group
Homes is driven by payroll related to summer activities, budgeted in the Operating Unit for
Summer School. [The expenditures are correctly identified in the Group Home.] In addition,
expenditures for the Group Homes also included replacement HVAC units (2) and the
replacement of furniture. No unusual activity to
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Christina School District
AGENCY 953300



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Preliminary Budget

Revenue
Division - 33 Christina School District
For the Month Ending October 31, 2018
Preliminary

Budget Receipt To Date
STATE FUNDS
Formula Salaries & OEC's $ 97,800,000 $ 84,857,744
Cafeteria Salaries $ 1,650,000 $ 1,468,685
Division Il, AOC $ 966,000 $ 388,525
Division Il, AOC - Voc $ 300,000 $ 227,341
Division Il, Energy $ 2,200,000 % 2,123,981
Division Ill, Equalization $ 6,000,000 $ 5,622,126
State Transportation $ 8,200,000 $ 3,966,567
Related Services $ 530,000 $ 476,948
Excellence Option $ - $ 3,465
Drivers Ed. $ 19,690 $ 40,700
Unique Alternative $ 1,500,000 $ 1,556,526
Fostercare Transportation $ B $ 100,000
SSBG K-3 $ = $ 416,352
SSBG Reading $ - $ 714,292
Professional Development $ 193,368 $ 193,368
School Improvement/ Opportunity Grants $ 664,856 $ 664,856
Minor Capital Improvements $ 1,371,336
Wilmington Initiative - Operating $ 1,500,000
Wilmington Initiative - Capital $ 17,500,000
Major Capital Improvements* Brennen $ -
Educational Sustainment Fund $ 3,300,000 $ 3,156,278
Technology Block Grant $ 270,000 $ 422,412
Other State Revenue $ 300,000 $ 1,000
Total State Funds $ 144,265,250 $ 106,401,166
LOCAL FUNDS
Current Expense Tax Receipts $ 93,290,168 $ 90,379,990
Charter/Choice Payments $ (30,000,000) $ (9,639,877)
Charter/Choice Pay't - Restricted Funds $ (1,5682,452) $ (1,527,918)
Debt Service Tax Receipts $ 3,908,062 $ 3,982,312
Tuition Tax Receipts $ 30,811,112 % 30,730,484
Minor Capital Tax Receipts $ 914224 $ 918,059
Tech Maintenance $ 932,737 $ 932,737
Match Tax (Reading/Math/Extra Time) $ 2,311,897 §$ 2,311,897
Indirect Cost $ 1,400,000
Cafeteria $ 7,400,000 $ 1,460,642
Preschool $ 180,000 $ 98,817
Parents as Teachers/Stay & Play $ 32,000 $ -
Other Local Revenue $ 1,500,000 $ 17,032
Total Local Funds $ 111,097,748 $ 119,664,175

Unaudited - Prepared by Christina School District
Information extracted from First State Financial

Percent
Received
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89.01%
40.22%
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Variance

12,942,256
181,315
577,475

72,659
76,019
377,874
4,233 433
53,052
(3,465)
(21,010)
(56,526)
(100,000)
(416,352)
(714,292)

1,371,336
1,500,000
17,500,000
143,722
(152,412)
299,000
37,864,084

2,910,178
(20,360,123)
(54,534)
(74,250)
80,628
(3,835)

1,400,000
5,939,358
81,183
32,000
1,482,968

(8,566,427)



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Preliminary Budget

Revenue

Division - 33 Christina School District
For the Month Ending October 31, 2018

Preliminary Percent Variance

Budget Receipt To Date Received

FEDERAL FUNDS (Award)
IDEA Part B (3-21) $ 4265157 $ 4,265,157 100.00% $ =
IDEA Part B (3-5) $ 167,968 $ 167,968 100.00% $ =
Title | $ 7,180,893 $ 7,130,225 99.29% $ 50,668
Title Il $ 1,150,084 $ 1,162,043 101.04% $ (11,959)
Title 1Nl $ 162,963 $ 162,963 100.00% $ <
Title 1Il Immigrant $ 3,133 § 3,133 100.00% $ =
Title IV $ 750,803 $ 750,803 100.00% $ -
Perkins $ 434005 $ 108,501 25.00% $ 325,504
SIGG 1003G/ Priority $ = $ =
Focus School Funds $ . $ . $ o
Other Federal Revenue $ 250,000 $ 303,181 121.27% % (53,181)
Total Federal Funds $ 14,365,006 $ 14,053,974 97.83% $ 311,032
OTHER FUNDS
Adult Education $ 612,310 $ 598,767 97.79% $ 13,543
PEEC $ 478,644 $ 186,167 38.89% $ 292,477
New Castle County Learning Center $ 215,500 $ 215,500 100.00% $ =
ECAP $ 500,870 $ 501,870 100.20% $ (1,000)
CSCRP $ 95,000 $ 100,358 105.64% $ (5,358)
Total Other Funds $ 1,902,324 $ 1,602,662 84.25% $ 299,662
Total State Funds $ 146,167,574 $ 108,003,829 73.89% $ 38,163,745
All Funds Total $ 271,630,328 $ 241,721,978 88.99% $ 29,908,350
[Current Year Fed Funds Reimbursement $ 3,248,157 |
Tuition Payments (outside 953300 to other
CSD Agencies) $ (2,100,000)

Unaudited - Prepared by Christina School District
Information extracted from First State Financial
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Delaware School for the Deaf

Agency 955100



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Preliminary Budget

Revenue

Division - 51 Christina School District
For the Month Ending October 31, 2018

Preliminary Percent Variance

Budget Receipt To Date Received

STATE FUNDS
Formula Salaries & OEC's $ 6,500,000 $ 5,633,770 86.67% $ 866,230
Division I, AOC $ 14,893 $ 13,106 88.00% $ 1,787
Division I, AOC - Voc $ -
Division Il, Energy $ 94573 $ 85,116 90.00% $ 9,457
Division lll, Equalization $ 295644 $ 266,080 90.00% $ 29,564
State Transportation $ 1,280,000 $ 564,351 44.09% $ 715649
Residence Other Cost $ 88,000 $ 88,000 100.00% $ -
Pre-School Summer $ 7,100 $ 7,100 100.00% $ -
Other State $ 51,300 $ 11,800 23.00% $ 39,500
Minor Capital Improvements $ 86,558 0.00% $ 86,558
Total State Funds $ 8,418,068 $ 6,669,323 79.23% $ 1,748,745
LOCAL FUNDS
Current ExpenseTuition Billing $ 4454876 $ 79,097 1.78% $ 4,375,779
Other Local Revenue $ 25,000 $ 5,758 23.03% $ 19,242
Total Local Funds $ 4,479,876 $ 84,855 1.89% $ 4,395,021
All Funds Total $ 12,897,944 $ 6,754,178 52.37% $ 6,143,766

Unaudited - Prepared by Christina School District
Information extracted from First State Financial
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Christina Special Programs

Agencies 955600 & 955900



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Preliminary Budget

Division - 56 & 59 Christina School District - REACH/ILC

Revenue

For the Month Ending October 31, 2018

Preliminary

Budget Receipt To Date
STATE FUNDS
Formula Salaries & OEC's $ 12,800,000 $ 11,119,964
Division I, AOC $ 450,000 $ 45,874
Division Il, AOC - Voc $ 28,000 $ 21,085
Division Il, Energy $ 250,000 $ 346,134
Division lll, Equalization $ 1,100,000 $ 943,641
State Transportation $ 2,500,000 $ 1,207,642
Other State $ - $ -
Minor Capital Improvements $ - $ -
Total State Funds $ 17,128,000 $ 13,684,340
LOCAL FUNDS
Current ExpenseTuition Billing $ 7112678 $ 2,635
Other Local Revenue $ 225000 $ 106,417
Total Local Funds $ 7,337,678 $ 108,952
All Funds Total $ 24,465,678 $ 13,793,292
|Current Year Fed Funds Reimbursement $ =

Percent
Received

86.87%
10.19%
75.30%
138.45%
856.79%
48.31%

79.89%

0.04%
47.30%
1.48%

56.38%

$
$
$
$
$
$
$
$
$

$
$
$

Variance

1,680,036
404,126
6,915
(96,134)
156,359
1,292,358

3,443,660

7,110,143
118,583
7,228,726

10,672,386
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Delaware Autism Program

Agency 956000



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Preliminary Budget
Revenue

Division - 60 Christina School District - AUTISM
For the Month Ending October 31, 2018

Preliminary Percent Variance
Budget Receipt To Date = Received

STATE FUNDS
Formula Salaries & OEC's $ 19,200,000 $ 16,667,520 86.81% $ 2532480
Division Il, AOC $ 486,466 $ 48,876 10.05% $ 437,590
Division I, AOC - Voc $ 39,400 $ 29,551 75.00% $ 9,849
Division Il, Energy $ 182,750 $ 384,975 210.66% $ (202,225)
Division lll, Equalization $ 1,256,452 § 1,130,806 90.00% $ 125,646
State Transportation $ 3,350,000 $ 1,629,746 48.65% $ 1,720,254
Other State $ 11,800 $ 51,300 43475% $ (39,500)
Residence Other Cost $ 212,900 $ 212,900 100.00% $ -
Total State Funds $ 24,739,768 $ 20,155,674 81.47% $ 4,584,094
LOCAL FUNDS
Current ExpenseTuition Billing $ 11,030,171 $ 3,656 0.03% $ 11,026,515
Other Local Revenue $ 85,000 $ 70,108 82.48% $ 14,892
Total Local Funds $ 11115171 $ 73,764 0.66% $ 11,041,407
All Funds Total $ 35,854,939 $ 20,229,438 56.42% $ 15,625,501

Unaudited - Prepared by Christina School District
Information extracted from First State Financial
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