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Memo 

To: Christina School District Board of Education  
From: Robert Silber, Chief Financial Officer                 
CC: Richard Gregg, Superintendent 
Date: January 24, 2019 
Re: Financial Reports for December 2018 

 

Members of the Christina School District utilizing First State Financial (FSF), the state 
accounting system, have developed the attached financial reports for the Christina School 
District and the Agencies we administer. 

Agency 953300 

Receipts – Total receipts for the month were ~ ($19.2 Million).    State revenue for the period 
was ~ $2.6 Million.  Funds received were primarily Operating funding for the Wilmington 
Schools Initiative, and finalized Categorical Funding (based on Unit Count).   Local revenue 
for the period was ~ $1.6 Million.   This was reduced by Payments to Charter/Choice Schools 
of ~ ($21.4Million Unrestricted Operating funds and ~ ($2.1 Million Tuition Funds). Other local 
receipts (restricted and unrestricted) include Cafeteria funds and Pre-School Tuition. Federal 
funds of ~$0.14 Million represents funding for Newark HS School Improvement, Perkins 
funding, and CNS Equipment Grant. 

Expenses– Non-Federal operating expenses year to date are ~$ 112.9 Million, representing 
~43.02% of the preliminary budget, with 50% of the year completed. The financial report does 
not reflect budgeted expense for tuition billing prepayments.  Adjustments to Revenue will be 
made effective January report.  If we remove tuition payments from the calculated % of 
budget, we would reduce expense by ~$15 Million, with the result reflecting YTD 
expenditures of 49.6% of an adjusted budget.   Variances are timing related, or School based 
due to Student Activity Accounts.  Services provided under the account description of “Other 
Professional Services” primarily represent vendor payments for In-School Alternative 
Programs, The Douglass Program (Out of School Alternative Program), Therapeutic / 
Behavior Support Classrooms, and Engineering Design (Transformer & Switchgear at 
Christiana HS and HVAC for the Stubbs ES auditorium).   Additional information on this 
account expenditure is provided.  No unusual activity to report. 

 

 Agency 955100 – Delaware School for the Deaf (DSD) 

Receipts – Revenue for the period was ~$142,000.  Funds received were primarily State 
funding for Transportation and finalized Categorical Funding.  



 

 Page 2 
 

 Expenses – Expenses year to date ~$ 6.0 Million.  Expenses represent ~47.62% of the 
approved budget.  Variance to plan is identified for Summer School, and is related to timing 
only.  No unusual activity to report.  

 

Agencies 9556000 & 9559000 REACH/ILC –  

Receipts – Revenue for the period was ~$179.000.  Funds received were primarily State 
finalized Categorical Funding. 

 Expenses – Expenses year to date ~ $ 12.2 Million.  Expenses represent ~50.14% of the 
approved budget. Variance to plan is identified for Summer School.  Summer School ran 4% 
higher than budget.  The variance is related to timing only.  No unusual activity to report. 

 

Agency 9560000 – Delaware Autism Program (DAP) 

Receipts – Revenue for the period was ~$140.000. Funds received were primarily State 
finalized Categorical Funding. 

 Expenses – Expenses year to date ~ $ 18.4 Million.  Expenses represent ~51.13% of the 
approved budget. Variance to plan is identified as operating units for Summer School and 
The Group Homes.  The variances are both primarily driven by summer school activity.  The 
Operating unit for Summer School variance is timing only.  The variance for the Group 
Homes is driven by payroll related to summer activities, budgeted in the Operating Unit for 
Summer School. [The expenditures are correctly identified in the Group Home.]  In addition, 
expenditures for the Group Homes also included replacement HVAC units (2) and the 
replacement of furniture. The variance for transportation is timing related.  No unusual activity 
to report. 
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