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Memo 

To: Christina School District Board of Education  
From: Robert Silber, Chief Financial Officer                 
CC: Richard Gregg, Superintendent 
Date: May 23, 2019 
Re: Financial Reports for April 2019 

 

Members of the Christina School District utilizing First State Financial (FSF), the state 
accounting system, have developed the attached financial reports for the Christina School 
District and the Agencies we administer.  The reports were reviewed with the Citizens Budget 
Oversight Committee. 

Agency 953300 

Receipts – Total receipts for the month were ~ $8.5 Million.    State revenue for the period 
was ~ $6.9 Million.  Funds received were primarily State share of Salaries and OEC and 
Foster Care Transportation.  Local revenue for the period was ~ $1.6 Million, driven by tax 
revenue and cafeteria reimbursement.  Federal funds this period increased by $14,700, 
representing adjustments to existing grants. 

Expenses– Non-Federal operating expenses year to date are ~$ 194.6 Million, representing 
~73.8% of the approved budget.  Tuition payments to other agencies are now processed as a 
transfer of funds.  The transfer process does not recognize the tuition payment as an 
expense.  The monthly report has been modified to reflect the transfer payments 
$16,860,920(ytd).  The expenses were included within the operating budget.  Adjusting for 
the different payment methodology, total non-Federal operating expenses would be adjusted 
to $211,507,326 or 80.21% with 83.3% of the year completed. 

Variances in the schools are related to Student Activity Accounts (Accounts utilize state 
accounting system, however are not included in our operational budget.  State Transportation 
variance is result of expenses processed through this agency for service provided in District 
Programs (REACH/ILC).   Homebound instructional services is higher than budget, resulting 
from increasing services for students while in outside organizations, such as the Rockford 
Center, or while not able to attend school and living at home. The variance within Human 
Resources is driven by Tuition Reimbursement, aligned with contracts.   Services provided 
under the account description of “Other Professional Services” primarily represent vendor 
payments for In-School Alternative Programs, The Douglass Program (Out of School 
Alternative Program), Therapeutic / Behavior Support Classrooms, School Resource Officers, 
Engineering Design (Wilmington Schools), and translation services.   Additional information 
on this account expenditure is provided.  No unusual activity to report. 
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 Agency 955100 – Delaware School for the Deaf (DSD) 

Receipts – Revenue for the period was ~ $400 Thousand in State funds, representing 
funding for State share of Salaries and OEC.  

 Expenses – Expenses year to date ~$ 10.1 Million.  Expenses represent ~79.8% of the 
approved budget.  Variance to plan is identified for Minor Capital, and is the result of a budget 
error, and timing.  Funding amount from the State was $86,568.  No unusual activity to report.  

 

Agencies 9556000 & 9559000 REACH/ILC –  

Receipts – Revenue for the period was ~ $1.2 Million, primarily the State share of Salaries 
and OEC.   

 Expenses – Expenses year to date ~ $ 21.3 Million.  Expenses represent ~84.8% of the 
approved budget. Variance to plan is identified for Summer School, which ran 4% higher than 
budget, and increased requirements for Therapy Services. No unusual activity to report. 

 

Agency 9560000 – Delaware Autism Program (DAP) 

Receipts – Revenue for the period was ~ $1.6Million.  State support for Salaries and OEC ~ 
$1.2 Million.  Local revenue was an advance tuition payment. 

 Expenses – Expenses year to date ~ $ 30.9 Million, representing ~85.8% of the approved 
budget. Variance to plan is identified as increased contract services (Statewide Director 
positon); increased therapy services; and increased respite expenses.  No unusual activity to 
report. 
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