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SCHOOL DISTRICT

Memo &

To: Christina School District Board of Education
From: Robert Silber, Chief Financial Officer

CC: Richard Gregg, Superintendent

Date: May 23, 2019

Re: Financial Reports for April 2019

Members of the Christina School District utilizing First State Financial (FSF), the state
accounting system, have developed the attached financial reports for the Christina School
District and the Agencies we administer. The reports were reviewed with the Citizens Budget
Oversight Committee.

Agency 953300

Receipts — Total receipts for the month were ~ $8.5 Million. ~ State revenue for the period
was ~ $6.9 Million. Funds received were primarily State share of Salaries and OEC and
Foster Care Transportation. Local revenue for the period was ~ $1.6 Million, driven by tax
revenue and cafeteria reimbursement. Federal funds this period increased by $14,700,
representing adjustments to existing grants.

Expenses— Non-Federal operating expenses year to date are ~$ 194.6 Million, representing
~73.8% of the approved budget. Tuition payments to other agencies are now processed as a
transfer of funds. The transfer process does not recognize the tuition payment as an
expense. The monthly report has been modified to reflect the transfer payments
$16,860,920(ytd). The expenses were included within the operating budget. Adjusting for
the different payment methodology, total non-Federal operating expenses would be adjusted
to $211,507,326 or 80.21% with 83.3% of the year completed.

Variances in the schools are related to Student Activity Accounts (Accounts utilize state
accounting system, however are not included in our operational budget. State Transportation
variance is result of expenses processed through this agency for service provided in District
Programs (REACH/ILC). Homebound instructional services is higher than budget, resulting
from increasing services for students while in outside organizations, such as the Rockford
Center, or while not able to attend school and living at home. The variance within Human
Resources is driven by Tuition Reimbursement, aligned with contracts. Services provided
under the account description of “Other Professional Services” primarily represent vendor
payments for In-School Alternative Programs, The Douglass Program (Out of School
Alternative Program), Therapeutic / Behavior Support Classrooms, School Resource Officers,
Engineering Design (Wilmington Schools), and translation services. Additional information
on this account expenditure is provided. No unusual activity to report.

Richard L. Gregg, Superintendent

The Christina School District is an equal opportunity employer and does not discriminate on the basis of race, color, creed, religion, gender (including pregnancy,
childbirth and related medical conditions), national origin, citizenship or ancestry, age, disability, marital status, veteran status, genetic information, sexual
orientation, or gender identity, against victims of domestic violence, sexual offenses, or stalking, or upon any other categories protected by federal, state, or local
law. Inquiries regarding compliance with the above may be directed to the Title IX/Section 504 Coordinator, Christina School District, 600 North Lombard Street,
Wilmington, DE 19801; Telephone: (302) 552-2600.



Agency 955100 — Delaware School for the Deaf (DSD)

Receipts — Revenue for the period was ~ $400 Thousand in State funds, representing
funding for State share of Salaries and OEC.

Expenses — Expenses year to date ~$ 10.1 Million. Expenses represent ~79.8% of the
approved budget. Variance to plan is identified for Minor Capital, and is the result of a budget
error, and timing. Funding amount from the State was $86,568. No unusual activity to report.

Agencies 9556000 & 9559000 REACH/ILC —

Receipts — Revenue for the period was ~ $1.2 Million, primarily the State share of Salaries
and OEC.

Expenses — Expenses year to date ~ $ 21.3 Million. Expenses represent ~84.8% of the
approved budget. Variance to plan is identified for Summer School, which ran 4% higher than
budget, and increased requirements for Therapy Services. No unusual activity to report.

Agency 9560000 — Delaware Autism Program (DAP)

Receipts — Revenue for the period was ~ $1.6Million. State support for Salaries and OEC ~
$1.2 Million. Local revenue was an advance tuition payment.

Expenses — Expenses year to date ~ $ 30.9 Million, representing ~85.8% of the approved
budget. Variance to plan is identified as increased contract services (Statewide Director
positon); increased therapy services; and increased respite expenses. No unusual activity to
report.
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AGENCY 953300



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019

Final Budget
Revenue

Division - 33 Christina School District
For the Month Ending April 30, 2019

Final Percent Variance

Budget Receipt To Date Received

STATE FUNDS
Formula Salaries & OEC's $ 96,900,000 $ 89,789,800 92.66% $ 7,110,200
Cafeteria Salaries $ 1,750,000 $ 1,549,270 88.53% $ 200,730
Division Il, AOC $ 2,374818 $ 2,374,818 100.00% $ (0)
Division Il, AOC - Voc $ 281,231 §$ 281,231 100.00% $ =
Division I, Energy $ 2,350,264 $ 2,350,264 100.00% $ =
Division I, Equalization $ 5,990,030 $ 6,352,393 106.05% $ (362,363)
State Transportation $ 8,792,000 $ 7,434,608 84.56% $ 1,357,392
Related Services $ 100,000 $ 252,508 25251%  $ (152,508)
Excellence Option $ 246,402 $ - 0.00% $ 246,402
Drivers Ed. $ - $ 47,566 $ (47,566)
Unigue Alternative $ 47566 $ 1,863,594 3917.91% $ (1,816,028)
Fostercare Transportation $ 1,700,000 $ 140,000 8.24% $ 1,560,000
SSBG K-3 $ 193,368 $ 416,352 2156.32% $ (222,984)
SSBG Reading $ 664,856 $ 714,292 107.44% $ (49,436)
Professional Development 3 1,377,088 $ 193,368 14.04% $ 1,183,720
School Improvement/ Opportunity Grants $ 1,500,000 $ 1,288,942 85.93% $ 211,058
Minor Capital Improvements $ 19,221,700 $ 4,371,336 22.74% $ 14,850,364
Wilmington Initiative - Operating $ - $ 1,500,000 $ (1,500,000)
Wilmington Initiative - Capital $ 3,442234 $ 3,321,700 96.50% $ 120,534
Major Capital Improvements* Brennen $ 322,412 0.00% $ 322,412
Educational Sustainment Fund $ 1,130,644 $ 3,442,234 304.45% $ (2,311,590)
Technology Block Grant 3 620,086 $ 360,682 58.17% $ 259,404
Other State Revenue $ - $ 51,873 $ (51,873)
Total State Funds $ 149,004,699 $ 128,096,831 85.97% $ 20,907,868
LOCAL FUNDS
Current Expense Tax Receipts $ 93,290,168 $ 94,722,459 101.54% $ (1,432,291)
Charter/Choice Payments $(29,951,000) $ (33,115,663) 110.57%  $ 3,164,663
Charter/Choice Pay't - Restricted Funds -
10¢Ref $ (1,908,138) $ (1,527,918) 80.07% $ (380,220)
Debt Service Tax Receipts $ 3,908,062 $ 4,173,463 106.79% $ (265,401)
Tuition Tax Receipts $ 31,585,418 $ 31,927,568 101.08% $ (342,150)
Charter/Choice Payments - Tuition Tax $ (3,074,493) $ (3,074,493) 100.00% § 0
Minor Capital Tax Receipts $ 914224 $ 914,224 100.00% $ =
Tech Maintenance 3 932,737 $ 932,737 100.00% $ -
Match Tax (Reading/Math Resource; Extra
Time; Student Success) $ 2,311,897 $ 2,311,897 100.00% $ -
Indirect Cost $ 2,400,000 $ 478,933 19.96% $ 1,921,067
Cafeteria $ 7,400,000 $ 6,006,625 81.17% $ 1,393,375
Pre-School $ 180,000 $ 196,946 10941% % (16,946)
Parents as Teachers $ 1,500,000 $ 354,806 23.65%

Unaudited - Prepared by Christina School District
Information extracted from First State Financial



Division - 33 Christina School District
For the Month Ending April 30, 2019

Parents as Teachers/Stay & Play

Other Local Revenue
Total Local Funds

Unaudited - Prepared by Christina School District

Information extracted from First State Financial

BUDGET - FISCAL YEAR ENDING JUNE 30, 2019

Final Budget
Revenue
Final
Budget Receipt To Date
$ 32,000
$ = $ 822,713
$ 109,520,875 $ 105,124,297

Percent
Received
0.00%

95.99%

$
$

Variance
32,000

4,074,097



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019

Division - 33 Christina School District
For the Month Ending April 30, 2019

FEDERAL FUNDS (Award)
IDEA Part B (3-21)
IDEA Part B (3-5)

Title |

Title 1l

Title 111

Title 1l Immigrant

Title IV

Perkins

SIGG 1003G/ Priority
Focus School Funds
Other Federal Revenue
Total Federal Funds

OTHER FUNDS

Adult Education

PEEC

New Castle County Learning Center
ECAP

CSCRP

Total Other Funds

Total State Funds

All Funds Total

Current Year Fed Funds Reimbursement

Tuition Payments (outside 953300 to other

CSD Agencies)

Unaudited - Prepared by Christina School District
information extracted from First State Financial

P P P PO P PP PP PR

$
$

€ hH O P h

Final Budget

Revenue

Final
Budget

4,265,157
167,968
7,130,225
1,150,084
162,963
3,133
750,803
443,919
100,000
266,171
14,440,423

612,310
478,644
215,500
500,870
95,000
1,902,324
150,907,023

274,868,321

Receipt To Date

4,265,157
167,968
7,138,355
1,162,043
162,963
3,133
754,050
459,268

P P P PP P PP

553,649
14,666,586

@ P&

624,588
396,246
215,500
501,870
100,358
1,838,562
129,935,393

PP B LH PP

$ 249,726,275

$ 11,113,456 |

$ (17,160,920)

Percent
Received

100.00%
100.00%
100.11%
101.04%
100.00%
100.00%
100.43%
103.46%

208.00%
101.57%

102.01%
82.79%
100.00%
100.20%
105.64%
96.65%
86.10%

90.85%

Variance

(8,130)
(11,959)
(3,247)
(15,349)

100,000
(287,478)
(226,163)

(12,278)
82,398

(1,000)
(5,358)
63,762
20,971,630

25,142,046
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Delaware School for the Deaf

Agency 955100



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019

Final Budget
Revenue
Division - 51 Christina School District
For the Month Ending April 30, 2019
Final

Budget Receipt To Date
STATE FUNDS
Formula Salaries & OEC's $ 6,450,000 $ 6,024,565
Division II, AOC $ 14893 $ 16,525
Division I, AOC - Voc $ -
Division Il, Energy $ 93,642 $ 93,642
Division lll, Equalization $ 292,734 $ 292,734
State Transportation $ 1,280,000 $ 876,301
Residence Other Cost $ 88,000 $ 88,000
Pre-School Summer $ 7,100 $ 7,100
Other State $ 51,300 $ 51,300
Minor Capital Improvements $ 86,558 $ 86,558
Total State Funds $ 8,364,227 $ 7,636,724
LOCAL FUNDS
Current ExpenseTuition Billing $ 4,358,093 $ 3,654,872
Other Local Revenue $ 25,000 $ 16,918
Total Local Funds $ 4,383,093 $ 3,671,789
All Funds Total $ 12,747,320 $ 11,208,513

Percent Variance
Received
93.40% $ 425435
110.96% $ (1,632)

$ =

100.00% $ =
100.00% $ =
68.46% $ 403,699
100.00% $ =
100.00% $ =
100.00% $ =
100.00% $ -
90.11% $ 827,503
83.86% $ 703,221
67.67% $ 8,082
83.77% $ 711,304
87.93% $ 1,538,807

Unaudited - Prepared by Christina School District
Information extracted from First State Financial
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Christina Special Programs

Agencies 955600 & 955900



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Final Budget
Revenue

Division - 56 & 59 Christina School District - REACH/ILC
For the Month Ending April 30, 2019

Final Percent Variance
Budget Receipt To Date  Received

STATE FUNDS
Formula Salaries & OEC's $ 13,504,100 $ 12,295,906 91.05% $ 1,208,194
Division Il, AOC $ 444011 $ 59,756 13.46%  $ 384,255
Division 1l, AOC - Voc $ 25042 % 25,042 100.00% $ =
Division Il, Energy $ 382,779 $ 382,779 100.00% $ -
Division Ill, Equalization 3 1,052,034 §$ 1,052,034 100.00% $ -
State Transportation $ 2,500,000 $ 2,189,310 87.57%  $ 310,690
Other State $ - $ -
Total State Funds $ 17,907,966 $ 16,004,827 89.37% $ 1,903,139
LOCAL FUNDS
Current ExpenseTuition Biling  $ 7,234,771 % 7,759,516 107.25% $  (524,745)
Other Local Revenue $ 225,000 $ 209,347 93.04% $ 15,653
Total Local Funds $ 7,459,771 $ 7,968,864 106.82% $ (509,093)
All Funds Total $ 25,367,737 $ 23,973,690 94.50% $ 1,394,047
[Current Year Fed Funds Reimbursement $ - |
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Delaware Autism Program

Agency 956000



BUDGET - FISCAL YEAR ENDING JUNE 30, 2019
Final Budget
Revenue

Division - 60 Christina School District - AUTISM
For the Month Ending April 30, 2019

Final Percent Variance
Budget Receipt To Date  Received

STATE FUNDS
Formula Salaries & OEC's $ 18,900,000 $ 17,625,719 93.26% $ 1,274,281
Division Il, AOC $ 786,472 $ 381,435 48.50% $ 405,037
Division II, AOC - Voc $ 39,210 § 39,210 100.00% $ =
Division Il, Energy $ 418,346 3 418,346 100.00% $ -
Division Ill, Equalization $ 1,207,128 $ 1,207,128 100.00% $ -
State Transportation $ 3,350,000 % 3,079,543 91.93% $ 270,457
Other State $ - 8 11,800 $ (11,800)
Residence Other Cost $ 212,900 % 212,900 100.00% $ -
Total State Funds $ 24,914,056 % 22,976,081 92.22% $ 1,937,975
LOCAL FUNDS
Current ExpenseTuition Billing $ 10,782,470 $ 9,399,283 87.17% $ 1,383,187
Other Local Revenue $ 85,000 $ 107,561 126.54% $ (22,561)
Total Local Funds $ 10,867,470 $ 9,506,844 87.48% $ 1,360,626
All Funds Total $ 35,781,526 $ 32,482,926 90.78% $ 3,298,600

Unaudited - Prepared by Christina School District
Information extracted from First State Financial
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EXPENDITURES
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